
Introduction to Village Poverty 
Reduction Plan (VPRP)



2

What is VPRP

• The Village Poverty Reduction Plan(VPRP) is a community demand plan prepared
by the SHG network which can be further integrated into the Gram Panchayat
Development Plan (GPDP)

• This serves as the mission and plan document around which the Gram Panchayat
and the SHG network work together to address the basic needs of the people

• VPRP includes demands of SHG households and demands of other vulnerable
sections of the community

• This guarantees the representation of demands from all sections of the community

• Creates a fair, transparent and participatory plan



Components Of VPRP

Entitlement Plan 1

Livelihood Plan 2

Public goods, services and resource 
development Plan3

3

Social Development Plans 4
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Levels of Plan Preparation
VPRP is a bottom up plan preparation for addressing the demands of the community

SHG Level
• Entitlement Plan
• Livelihood Plan

VO/PLF Level

• Consolidation of Entitlement 
Plan 

• Consolidation of Livelihood 
Plan 

• Public goods , services and 
resource development Plan  

• Social Development Plan 

GP /VC Level 
• Prioritization and Consolidation 

of Entitlement Plan 

• Prioritization and Consolidation 
of Livelihood Plan 

• Prioritization and Consolidation 
of Public goods , services and 
resource development Plan

• Consolidation of Social 
Development Plan 
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SHG level Plan 

VO/PLF level plan

GP/VC level Plan

VPRP

Integration 
into GPDP

Submission In Gram Sabha



VPRP presentation and submission in West Pilak GP, Jolaibari Block, South Tripura 
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Resource Persons for VPRP Plan Preparation

VPRP

DMMU

CRPsBMMU
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STEPS OF VPRP

Concept Seeding at VO level

Entitlement Plan and Livelihood Plan Preparation at SHG level

VO Level Plan preparation and Consolidation 

GP level prioritisation and consolidation
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VO Concept Seeding 
Facilitator Participants Topics covered Duration

Community 

Resource 

Persons

2 members from each 

SHG who are part of 

VO Executive 

Committee

• Brief introduction to GPDP & VPRP

• Seeding the idea of Entitlement Plan

• Seeding the idea of Livelihood Plan

• Seeding the idea of Public goods, 

services and resource development

• Seeding the idea of Social 

Development Plan

• Finalising the dates for each plan 

preparation at SHG/ VO level

• Preparation of activity calendar

3 hours



10

Entitlement Plan and Livelihood Plan Preparation 

Facilitator Participants Topics covered Duration

Community 
Resource 
Persons

All SHG members

• SHG level Entitlement Plan 
preparation for CSS and SSS 
based on the format

• Livelihood Plan preparation for 
farming, Animal Husbandry & 
Micro Enterprise based on the 
format

2 hours
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VO Level Plan Preparation & Consolidation
Facilitator Participants Topics covered Duration

Community 
Resource 
Persons

2 members from each 
SHG who are part of 

VO Executive 
Committee / Any two 
active members from 

each SHG

• Prepare VO summary sheet of Entitlement and 
Livelihood Plan based on the respective SHG 
level data

• Attach the Entitlement formats and Livelihood 
formats from each SHGs along with the 
respective summary sheet

• Include the data of beneficiaries outside the 
SHG fold

• VO/village level mapping for Public goods, 
services and resource development demands

• Discussion on Social Development plans 
identification of the issues and plans/ activities 
to address the issue. This discussion should be 
based on the SDP format.

4 hours

(States can 
decide to 

conduct the  
activities  in 
a single day 

or in two 
different 

days)
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GP level prioritisation and consolidation
Facilitator Participants Topics covered Duration

Block 
Resource 
Person (Area 
Coordinator/Cl
uster 
Coordinator/ 
PRP)assisted 
by Community 
Resource 
Person

At least 2 
members from 

each VO

• Attach the Entitlement Plan, 
Livelihood Plan, Public goods, 
services and resource development 
plan of each VO together to make 
it as a GP plan.

• Conduct the ranking exercise and 
prioritise beneficiaries / demands 
under each plan.

• VOs who identified the same 
issue for SDP can be combined 
together.

3 hours
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Involving GP/VC in the VPRP preparation process 
• BMMU to organize a preparatory meeting with elected representatives of GP/VC 

about the VPRP process

• VO to meet with elected representatives GP/VC to discuss about the VPRP process

• Invite GP representatives/ward members  for VO level plan preparation 

• Updates about the VPRP process can be shared with GP in between the plan 

preparation process

• Gram Sabha Preparatory Activities 

• Follow-up of the VPRP plan submitted 
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Integration of VPRP into GPDP

VPRP

Gram Sabha GPDP

Departments

Su
bm

is
si
on

Integration

GP / VC
Demands

Demands
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Final Plan Booklet of VPRP
• Cover Page 
• Index 
• Basic Information details of the GP
• Present Status of the SHG network & Plan for upcoming year

• VO level data of Present Status & Plan for upcoming year
• GP level Summary sheet of Entitlement Plan 

• VO level Summary sheet of Entitlement Plan 
• SHG level data sheet of Entitlement Plan demands 

• GP level Summary sheet of Livelihood Plan 
• VO level Summary sheet of Livelihood Plan 
• SHG level data sheet of Livelihood Plan demands 

• GP level Summary sheet of Public goods, services and resource development demands 
• VO level data sheet of Public goods, services and resource development 

demands 
• Social Development Plan Proposals 



16

VPRP booklets
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Topics Covered Under two days of Training 

Day 2 

• Public Goods, Services and 
Resource Development Plan 
with Formats 

• GP prioritization and 
consolidation 

• Gram Sabha 

• Integration of VPRP into GPDP

Day 1

• SHG level Entitlement Plan & 
Formats 

• SHG level Livelihood Plan & 
Formats 

• VO level consolidation of 
Entitlement & Livelihood with 
formats 

• Social Development Plan with 
example 


