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Gram Panchayat Poverty Reduction Plan (GP2RP)

Strengthening the CBO through Participatory Planning

PRI - CBO Convergence Project
Kudumbashree - National Resource Organization

The GP2RP process has been undertaken in the States of
Assam, Jharkhand, Odisha, Maharashtra and Karnataka. This
document is based on the GP2RP prepared by the Bowalguri
Gram Panchayat in Lahorighat block of Morigaon district of
Assam. The support of the community members and gram
panchayat leadership of Bowalguri and the personnel of
ASRLMS is acknowledged.
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The Gram Panchayat Poverty Reduction Plan (GP2RP) is a comprehensive demand plan for local
development prepared by the self-help groups and their federations in partnership with the Gram
Panchayats. It is an integral aspect of the convergence efforts of the National Rural Livelihoods
Mission. GP2RP is the consolidation of the demands for livelihoods, health and sanitation, social
security, natural resource development and basic infrastructure development prepared by the
poor families who are members of the Self-Help Groups (SHG) formed as part of the National Rural
Livelihoods Mission (NRLM). The document will serve as the mission and plan document around
which the Gram Panchayat and the community organization network works together to address
the basic needs of the poor in the village.

* To prepare a comprehensive and an inclusive demand plan for local development under the
leadership of the community organisation network in consultation with the local government

 To strengthen the community organisations and their leadership for active participation in
poverty reduction activities

« To facilitate organic interface between the SHG federation and Panchayat Raj Institutions (PRI)
for the socio-economic development of the village through appropriate mechanisms.

The GP2RP is the consolidation of the 3 registers prepared at the level of SHG, primary SHG
federation and federation of SHGs at the GP level. The registers are prepared and maintained by
the concerned entity as a plan and for continuous monitoring of its proper implementation. Based
on the registers prepared at each level, a plan document is prepared to share with the next level of
federation or with concerned authorities.

The components of GP2RP are:
» Self-Help Group (SHG) - Livelihoods and Entitlement Plan

» Primary Federation (Village Organisation/ Ward Level Organisation) - Livelihoods and Social
Security Plan

« Gram Panchayat Poverty Reduction Plan (GP2RP)

The major components of the above plan are outlined as given below.

COMPONENTS DESCRIPTION
Social Inclusion Plan Plan for inclusion of vulnerable people/household into SHGs of NRLM

Entitlement Plan Demand for various entitlements based on the entitlement gap
identified through Participatory Assessment of Entitlement (PAE)".
The area covered under PAE are employment (MGNREGS), health
(SBM) and social security (Pensions, RSBY, ICDS)

Livelihoods Plan Specific demand for enhancing livelihood through income generation
activities like agriculture, animal husbandry, micro enterprises and
skilled employment and placement etc.

Credit Plan Demand for various financial support available from NRLM system as
well as through SHG.

Infrastructure Demand for necessary basic infrastructure and for renovation of the

Development Plan existing infrastructure for better service delivery.

Resource Demand for protection and development of natural resources like land,

Development Plan water, forest and other locally available resources.

TPAE is an activity through which the beneficiaries were mapped along with awareness generation on various schemes.

PAE was conducted with all the existing SHGs. 5



The GP2RP of Bowalguri Gram Panchayat in Lahorighat block of Morigaon district in Assam is
presented in the following pages.

Part 1 - GP2RP of Bowalguri GP

The GP2RP document is reproduced in English from its original in Assamese. Scanned pages of the
original document are reproduced as annexure for visual referencing.

Part 2 - Process of GP2RP preparation

The GP2RP document is a consolidation of the plans developed at the SHG and VO levels. The
plans made in one SHG and one VO is shown for illustrating how the GP2RP for Bowalguri GP was
developed. Scanned pages of the original document are reproduced for visual referencing.

Part 3 - General points on the GP2RP

Part 4 - Photographs of GP2RP from Assam



Part 1 - Gram Panchayat Poverty Reduction Plan of Bowalguri GP

Profile

Name of the Gram Panchayat: Bowalguri

Block, District: Laharighat

District: Morigaon

State: Assam

Gram Panchayat level /Secondary Federation of SHGs?
Registration/ Affiliation Number: Not Applicable
Date of Formation: Not Applicable

Name of the Bank: Not Applicable

Bank Account Number: Not Applicable

Number of VOs: 7

Number of SHGs: 96

Number of special SHGs (if any): O

Details of SHG membership

TOTAL

Details of Village Organizations in the GP

Bowalguri Markaz VO Runa Laila Begum 8399955548
Jannat VO Naijifa Khatun 8876423216

Milijuli VO Elamid Par 940103808
Modina VO 8876103241

2Secondary federations are yet to be formed in Laharighat Block, Morigaon District, Assam.
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Social Inclusion Plan

Bowalguri Markaz VO 6 |widowPoor |

Jannat VO o -
Miljuli VO
Modina VO Poor, Physically Challenged

¢ Total number of left out people verified: 146
« Number of persons who can be incorporated into existing SHGs: 6
« Number of persons who can be incorporated into new SHGs: 140

* Number of new SHGs that can be formed to accommodate left out persons: 14
Entitlement Plan

MGNREGS
(a) Demand for Job Card and Job

Bowalguri

Jannatvo | 106 | O | 14 | 106 | 3026 2317 4892 | 1835
Miljulivo | 98 | 0 | 35 | 127 | 3525 3475 3065 | 3150
ModinaVO | 123 | O | 19 | 128 | 3875 3320 2625 | 2740

3SHG members identified as poor households on the basis of BPL list/card
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(b) Proposed prioritized list of works identified*

Works identified

Description

Individual/
Community
Work

Construction of Road
(Abe Kawsar, Milijuli and
Modina VO)

From Bowalguri to Celaibori Hairam house via
Titatala Sirna Pator house. Wards: 9, 7, 3

Community

Construction of Road
(Markaz and Ashik VO)

From Bowalguri NRP road to Bathkuwabori Mosjid
via Bhathkuwabori LP School. Wards: 9, 8

Community

Construction of Road
(Markaz, Ashik, Jannat,
Tajmahal, Milijuli, Abe
Kawsar, Modina VO)

From Siddik Ali’s House to Janpar with culvert via
Janpur Bridge. Wards: 1,2

Community

Construction of Road
(Modina VO)

From Azit’s House to Morden SHG via Kused Ali’s
house. Ward: 6

Community

Construction of Road
(Modina, Tajmahal,
Ashik VO)

From PWD Road to Mohmara PMGY Road via
Kohiluddin’s House. Wards: 5,7

Community

Earth Filling (Jannat VO)

At Nazita S Maktab Madrasa, Dewaguri. Ward: 1

Community

Earth Filling (Markaz VO)

At Abdul Motin Kabarastan. Ward: 10

Community

Construction of Public
Fishery Tank (Milijuli VO)

At Pevana. Ward: 2

Community

Construction of Big
Canal (Markaz VO)

From Motiz’s land to Abdul Korim’s land, 500 meters.
Ward: 9

Community

Construction of Road
(Jannat and Abe Kawsar VO)

From Haibur Rahman’s house to Akbar land. Ward: 1

Community

From Nur Islam’s land to Nuruddin land. Ward: 9

Community

Construction of Canal
(Ashik VO)

From Abdul Rejjak’s land to Afarzuddin’s land, 200
meters. Ward: 8

Community

From Sofiqul Islam’s land to Abdul Khashem’s land,
500 meters. Ward: 8

Community

From Aizimuddin’s house to Abdul Jabbar’s land.
Ward: 8

Community

From Sahidul Islam’s land to Afazuddin land. Ward: 8

Community

Construction of Canal
(Milijuli VO)

From Titatala PWD road to paddy field via Sim house

Community

Construction of Canal
(Abe Kawsar VO)

From Bowalguri Shad Ali’s land to Ahamad Ali’s land.
Ward: 9

Community

From Nuzamuddin’s and to A. Motalif’s land, 200
meters. Ward: 9

Community

From Abul Malek’s land to Hahmat Ali’s land. Ward: 9

Community

From Abul Malek’s land to Hahmat Ali’s land. Ward: 9

Community

Construction of Canal
(Jannat VO)

From Abdul Ali’s land to Mannas Ali’s land, 200
meters. Ward: 1

Community

From Norzul Islam’s land to Rahaman’s land, 250
meters. Ward: 2

Community

“Works identified by each of the VOs were prioritized based on importance to the community as a whole. These works are

planned to be executed by members of the same VO.




Construction of Canal Big Canal from Abdul Khaleque’s land to Abdul Community
(Markaz VO) Salam’s land, 900 metres. Ward: 10

From Abdul Salam’s house to Singilimari Pather, 500 | Community
meters. Ward: 10

_ From Saland’s land to Abdul Barek’s land. Ward: 9 Community

Construction of Canal From Nurun Nehar’s house to Motizuddin’s land. Community
(Modina VO) Ward: 5

Plantation (Abe Kawsar VO) | At Lelaibori Siba Mondir. 7500 pcs. Ward: 7 Community
Plantation (Ashik VO) At the bank of Bali Chariya Bill. Ward: 7, 8 Community

Plantation (Jannat VO) At roadside of Dewaguri and in front of AWC. 20,000 | Community
pcs. Ward 1.

Plantation (Milijuli VO) At the bank of purina tan fishery and roadside of Community
PWD road. 5000 pcs. Ward: 2, 3

Swachh Bharat Mission

Bowalguri Markaz VO “__

Jannat VO I O
Miljuli VO I
Modina VO . mw

SSBM Baseline data was not accessible to VO at the time of Plan Preparation. Needs to be verified after consultation

with office of Public Health Engineer (PHE) 10



a) Number of SHG members who can’t avail toilet under SBM: O
b) Whether there is a need for Community Toilet? (Y/N): Yes
c) Areas where Community Toilets needed:

1. Idgah Field

2. Yusuf Ali Jatiya Vidyalaya

3. Near Balicharia Madrassa

4. Shantipur Market

d)Whether CBO is ready to maintain Community Toilet? (Y/N): Yes. All 7 VOs are ready to maintain
the community toilet in their area.

e) Whether CBO is ready to run Rural Sanitary Mart? (Y/N): Yes. All 7 VOs are ready to maintain
rural sanitary marts.

Social Security Pensions

Integrated Child Development Scheme

Bowalguri Markaz VO
Jannat VO 6 13 | 3% | 49 20

Milijuli VO
Modina VO 6 3 | @ 4 47

SBaideo : Assam State funded Pension Scheme for unmarried women above the age of 14
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Financial Inclusion and Others

BowalguriMarkazVO | 150 63 | .2 | 690 |
Jannat VO

Miljuli VO
Modina VO

Livelihoods Plan
Farming and Animal Husbandry

Jawatvo | w0 | 64 | 54 | 120 |
Miivo | 12 o | 79 | 64 132 |
Modnavo | ®»3 o | 7 | 6 142 |

Micro-Enterprises

BowalguriMarkazVvo | 36 47 | 1 8 O |
Jannat VO & 5 | 2 | 8% | 4

Miljuli VO s |y o 9 1o

Modina VO s 1 | o | 4 | 16
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Skill Training and Placement

BowalguriMarkazvO | 25 | 22 | 3 | O
Jannat VO . m . o | 0o

Credit Plan

Bowalguri 9,50,000 | 15,000 1,80,000 | 34,56,000 | NIL
Markaz VO

Jannat VO 200000 | 15000 | 0 | 30000 | 2332000
Milijuli VO 2217000 | 150000 | 0 | 399,000 1,90,500
Modina VO 210000 | 105000 | O | 426000 | 2892000

Village Basic Infrastructure Plan

Markaz VO: Construction | Ward No. 10 )
of VO Building
Jannat VO: Construction In Hairbur’s Land, Ward No. 8 )
of VO Building




Taj Mahal VO: Construction | In Abdul Kalam’s Land, Ward No. 5 €P)
of VO building
Modina VO: Construction In Sufia’s Land, Ward No. 7 €D
of VO building

Modina VO: Street Lights | Shantipur Market, Ward No. 7 W)
needed

Taj Mahal VO: Construction | In Hamed Ali’s Land near W)

of a new PHC Madrassa, ward no. 10

Community Toilets Mohmarau ldgah Field; Yusuf Ali )
Jatiya Vidalay

Abe Kausar: Tube well Near AWC, ward no. 8; Near LP W)
needed School ward no. 9; In Nayanmoni
SHG, ward no. 8

Modina VO: Tube well In various public places- Ward No. €D
needed 5,6,9

Jannat VO: Tube well Near, Subahi Madrassa; 212
needed Anganwadi; Devaguri Chariala;
Jatiya Vidyalaya- Ward no. 1

Community Toilets Ward Nos: 9, 3, 3, 2; _

14



Monia VO: Construction of
a new Anganwadi

Balicharia Madrassa, Ward No. 7

P

Taj Mahal VO: Construction | Near Mahmara Idgah, Ward No. 5 €D
of a new Anganwadi

Modina VO: Electricity PWD Road to Ismail’s House, €D
connection Ward No. 7 and 5

Taj Mahal VO: Electricity From GP office to Khairum Nesa’s )

connection

House via Siddik Ali’s House,
Ward No. 10 ; Bowalguri Hafgiya,
Ward No. 5; Kariyara Madrassa to
Abdul Kalam’s House No. 8

Resource Development Plan’

a) Available barren land in your area (Bigha): 172

b) Areas where land preparation is needed for agriculture purpose: O

c) Areas where public ponds are needed: 4

d) Number of ponds that need to be renovated: 49

e) Areas where public wells are needed: O

f) Number of public wells that need to be renovated: O

g) Areas where public tube wells are needed: 40

h) Number of public tube wells that need to be renovated: O

i) Areas where rain water harvesting system is needed (Household): O

i) Areas where rain water harvesting system is needed (Public):0

k) Areas where protection/renovation of existing water sources is needed: O

) Areas where canal required for agriculture purpose: 27

m) Areas where canal renovated for agriculture purpose: 2

n) Number of plants needed for afforestation: 60,000

0) Areas where existing plants need to be protected: O

’The exact location for resource development requirement has been marked in chart paper after ‘Dream Mapping Exercise’
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Part 2 - Process of Preparation of GP2RP in Bowalguri

The process through which each component of the GP2RP prepared is detailed down along with
rationale of each component. The plan components developed by Navauday SHG of Markaz VO
(repsented in green colour tables) and Markaz VO in Bowalguri GP (represented in blue colour
tables) are used for illustrating the process. The VO data represented here is from 16 constituent
SHG of Markaz VO. Similar SHG and VO level document were developed by all 96 SHGs and 7 VO
in Bowalguri GP.

The objective of ‘Social Inclusion Plan’ is to bring the poor households who are left-out of the
SHG network into SHG fold of NRLM. A discussion on being part of the SHG network and need
for inclusion of people is initiated at SHG level in the light of factors of vulnerability/exclusion in
the particular village. The households identified by SHGs are verified by VO/CLF and finalised at
GP level using the valid documents available like SECC Data and BPL household list. An inclusion
proposal to accommodate the left-out households either by adding into the existing SHGs or by
forming new SHGs will be the outcome of this part. The plan will be taken up with concerned
NRLM functionaries for appropriate follow-up action.

Navauday SHG - Social Inclusion Plan
Name of the person who are Address
left out of SHGs
Anuwara Begum Near the PWD Road, Ward no. 10, Bowalguri
Parbina Khatun Near Bowalguri Masjid, Ward No. 10, Bowalguri
Kulsuma Khatun Near Bowalguri Masjid, Ward No. 10, Bowalguri
Banesa Khatun Near Kabarsthan, Ward No. 10, Bowalguri
Aisha Ward No. 10, Bowalguri
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Name of the person who
are left out of SHGs m

Sarala Begum Near Madrassa School, Ward No. 10, Bowalguri
Near AWC, Ward No. 5, Bowalguri

Asmina Khatun Near Jama Masjid, Ward No. 9, Bowalguri Poor

¢ Total number of left out people verified by VO: 6
« Number of persons who can be incorporated into existing SHGs: 1
« Number of persons who can be incorporated into new SHGs: 58

« Number of new SHGs that can be formed to accommodate left out persons: 1
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8These five members will be accomodated to a new SHG with additional Members from Taj Mahal VO
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The government schemes that guarantee individual and household benefits are considered here.
The access of each member to schemes like MGNREGS, SBM, NSAP, RSBY and ICDS that were
assessed in ‘Participatory Assessment of Entitlement’ will be looked at along with their eligibility
and demand. As part of the Entitlement Access Plan (EAP), the VO sets targets for accessing
schemes. These targets are to be followed up by the VO network soon after PAE. The demand
will be consolidated at the level of VO and GP with necessary verification or inputs by the Village
Organisation.

List of Schemes covered:

1.  Mahatma Gandhi national Rural Employment Guarrantee Scheme (MGNREGS)

2. Swach Bharat Mission (SBM)

3. Integrated Child Development Scheme (ICDS)

4. National Social Assitance Programme (NSAP)

5. Rashtriysa Swasthya Bima Yojana (RSBY)

6. Baideo®

Navauday SHG - Entitlement Plan
Name of SHG Member | Having a | Ready No. of days job required as per
Job Card to Entitlement Access Plan
) work Apr-Jun Jul-Sept | Oct-Dec | Jan- March
) 2016 2016 2016 2017

Aklima Khatun ) - - - - -
Runalaila Begum ) - - - - -
Amina Khatun W) €D 20 20 30 30
Julfiya Khatun ) ) 25 20 25 20
Safiya Khatun ) €D 30 30 20 30
Nazima Khatun ) ) 35 30 25 10
Sabina Khatun ) ) 25 30 10 35
Nazmina Begum ) ) 30 25 35 10
Amena Khatun W) €D 25 10 35 25
Husnara Khatun ) - - - - -
TOTAL 190 165 180 160

°Baideo : Assam State funded Pension Scheme for unmarried women above the age of 14
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l. Public Works that could be undertaken for MGNREGS:

Navauday SHG - Entitlement Plan

Name of the work

Details of the Work

VO office, Women Work centre

Preliminary work to construct VO Office and Women
Work centre in Ward No. 10

Public Road

CC Block Road- Md. Jainaluddin’s house to Abdul
Razzak’s House. Ward Bo. 10

Irrigation canal

Abdul Khaleque’s land to Changlimari paddy field.
Ward No. 10

Community toilet

Uttar Nuwal Jama Masjid

Il. Individual Works that could be undertaken for MGNREGS

Navauday SHG - Entitlement Plan (Table 2.1.2)

Nature of work

Details of the Work

Pond digging and recharge

In the property of Amena Khatun, Nazmina Khatun, Safia
Khatun, Ward No. 10

Construction of cow shed

In the house of Julfia Khatun, Ward no. 10

IBS In the house of Runalaila, Sabina, Nazima, aaflima, Amina,
Ward No. 10
Earth Filling In the house of Runalaila, Sabina, Nazima, Aflima. Ward

No. 10
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Name of the No. of No. of No. of No. of No. of wok days required as
SHG members | members mem- members | per Entitlement Access Plan
having who need | bers who | who are Apr- Jul- Oct- | Jan-
Job Card to be need ready to Jun Sept Dec Mar
added into | fresh Job work 2016 2016 2016 2017
existing Card
Job Card

lonsi6 | 10 | | 10 | 8 100 100 | 160 |

N O N 2 A
SHG

JunbaisHG | 0 | | | 10 | 235 209 210 | 345
KalpanasiG | 9 | 1| 10 | 235 250 290 | 225
GulpsiG 0 | | | 10 | 280 200 200 | 250_
JannatSWG |0 | | | 10 | 285 265 299 | 15
JunalisWe s 5 | | 5 | 150 100 100 | 190

Sunalisie | 9 | 1 | 9 | 400 20 | 210 | 180
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Works identified Individual/ Community Work

Public Road
construction

Public Road Ward No. 9

Construction

Canal

F=q forresae

Ward No. 10- Jaimal Uddin’s
House to Rajak’s house

Community work

Community work

Public Road Ward No. 3 Community work
Construction

Ward No. 10 Community work
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Swachh Bharat Mission

Navauday SHG - Entitlement Plan

Name of SHG Member who are not
having a pucca toilet

Remarks

Aklima Khatun

Documents submitted to PHC

Amina Khatun

Documents submitted to PHC

Safiya Khatun

Documents submitted to PHC

Sabina Khatun

Documents submitted to PHC

Nazima Khatun

Documents submitted to PHC
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Name of the SHG Number of SHG Number of SHG Number of SHG
member who are not members who can members who can
having a pucca toilet be given as per SBM be updated to SBM

Baseline Survey Baseline Survey

tonsh | .o o .
SuvamukhishG | .o o
JumbaisWG | 7
Kalpanasio | o o
Guapsi | 0 |
B O e
JunaliSWG____ | 6

Sunali SHG -z | |

a) Number of SHG members who can’t avail toilet under SBM:0O

b) Whether there is a need for Community Toilet? (Y/N): Yes

c) Areas where Community Toilets are needed:

Uttar Bowalguri Jama Masjid, Ward No. 9

d)Whether VO/CLF is ready to maintain Community Toilet? (Y/N): Yes
e) Whether VO/CLF is ready to run Rural Sanitary Mart? (Y/N): Yes
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Social Security Pensions
Navauday SHG - Entitlement Plan

Name of the eligible Name of the SHG Pension Category (v)
SHG Member or Family | member (if the Old Age Widow | Disability Any other
membt-ar who are not beneficiary isnot | pension | Pension | Pension | state specific
getting pension SHG member) pension

Joinal Uddin Runalaila Negum |- - Yes
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Name of the SHG Number of Persons who need

Old Age Pension Widow Disability Any state specific
Pension Pension pension: Baideo

tonshg | s . o o . 0o
SuvamukhiSWG | 1. 2 o . 0o
Jumbaisl6 | o . o . o . o
KelparasWg | 3 1 o . 0
GuapsHg | 4 . o 1 . 0
JannatshG | > . 3 o . 0
JunaiSWG_______ | o . 3 o . 0o

Sunali SHG o ./ 1 . o /. o
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Integrated Child Development Scheme

Navauday SHG - Entitlement Plan

Name of the

Name of the

Beneficiary Category (v)

28

eligible SHG SHG member | pragnant | Lactating | Children | Children | Adolescent
Member or Family (if the women women | between | between girls
member who beneficiary the age | the age
wants benefit from is not SHG of 0-3 of 3-6
Aanganwadi member)
Aklika Khatun D) = ) ) -
Runalaila Begum - - - - -
Amina Khatun - - - D) D)
Julfiya Khatun D) - D) ) -
Safiya Khatun - ) D) ) -
Nazima Khatun - - ) ) -
Sabina Khatun - D) = ) -
Nazmina Begum - ) D) ) -
Amena Khatun ) = = = =
Husnara Khatun - - - - -
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Financial Inclusion and Others

Navauday SHG - Entitlement Plan

Name of SHG Financial Inclusion and Others
Member Need a valid Need Ration No. of persons No. of persons
) Health Card (v) Card who need Bank who need
Account Aadhaar Card
Aklika Khatun ) €D 0 3
Runalaila Begum €D - 0 2
Amina Khatun ) - 0 4
Julfiya Khatun ) W) 0 4
Safiya Khatun ) - 0 5
Nazima Khatun D) D) 0 4
Sabina Khatun ) €D 0 5
Nazmina Begum ) ) ] 4
Amena Khatun ) - 0 4
Husnara Khatun ) - 0 2
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Name of the ICDS (Number of persons who need service)
SHG

Navauday
SHG

MoromisH, o . o | 3 1

dnbaisvg o | o 1 | 5

Kalpana 2 2 4 4
SHG

RupaliSHg | o 6 | 6 | 4 |
Nayan Tara 3 5 3

SHG

Amarsi6 | o | o | 3 | 3

Uttar Bow-
alguri Bhai
Bhai

Total 12 29 42 52

Name of the SHG Financial Inclusion and Others (No. of persons who need)

Valid Health Ration Card Bank Account Aadhaar Card
Card

Lion SHG

Suryamukhi SHG
JunbaisWg___ 10 | 3 . ©o0 6
Kalpana SHG
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Gulap SHG
Jannat SHG

Junali SHG

SwalisWg____ 0 o0 o0 | 44
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Various livelihood opportunities available in the village as well from government programmes are
explored in this part. The interest for agriculture, animal husbandry, Micro-Enterprises and skill
training and placement (DDU-GKY) are listed down here. SHG members have access to financial
support from their own SHG, banks and NRLM. These sources were given more focus while
preparing livelihood and credit plan. The existing livelihood support schemes are also discussed
during the preparation of this part. Various kinds of support needed for each livelihood options are

identified with necessary decisions or suggestions by SHGs and Village Organisations.

Navauday SHG - Livelihoods Plan
Name of the SHG Farming
member who are Individual/ Land (v) Support needed (agriculture
interested in farming Group own Lease inputs, loan etc.)
Aklima Khatun Individual ) Power-tiller, agriculture loan
Runalaila Begum Individual ) W) Agriculture loan
Amina Khatun Individual ) Agriculture loan
Julfiya Khatun Individual ) Power-tiller
Safiya Khatun Individual ) Water Pump
Nazima Khatun Individual €P) Power pump
Sabina Khatun Individual ) Water pump
Nazmina Begum Individual ) Water pump
Amena Khatun Individual €P) ) Water pump
Runalaila, Julfiya, Group -
Aklima
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Navauday SHG - Livelihoods Plan

Name of the SHG member who
are interested in
Animal Husbandry

Animal husbandry Item
(poultry, goat rearing,

piggery etc.)

Support needed (loan,
other support etc.)

Safiya

Goat rearing

Loan needed to make shed

Amina

Goat and cattle rearing

Loan needed to make shed

Julfiya Khatun

Goat, cattle rearing and poultry

Loan needed to make shed

Runalaila Cattle rearing Loan needed to make shed
Sabina Cattle rearing Loan needed to make shed
Nazima Cattle rearing Loan needed to make shed
Nazmina Cattle rearing Loan needed to make shed
Aaklima Cattle rearing Loan needed to make shed
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Name of the SHG Number of members who Animal
are interested in Farming husbandry

Individual
LonSHg | 7 | 3 & 2 | 10
SuryamukhisH6 9 o . 9 | 2 | 10
JunbaisHG | 1 | o 5 5 | 10

Kapanasig 1 9 . o 1 10
GuapsHG | 1 . o | 8 2 | 10
Jannatsig 1 o | 3 7 10 _
JunaliSWG_________ 7 . o . 6 1 10
Sualisi | o . o | 9 1 | 1O
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Micro - Enterprises, Skill Training and Placement

Navauday SHG - Livelihoods Plan

Name of the SHG member who
are interested to start ME

Micro Enterprises

Description of ME
(Production, Trading and

Individual/Group

Service)
Runalaila Begum Masala Business Individual
Nazmina Raw Food Business Individual
Aaflima Food Grain Business Individual
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Skill Training and Placement
Preference for placement

Micro Enterprises

Name of the Num- )
SHe Produc- Trading | Service Indi- Grou ber of | Within V\f:mth (s)lt:lt;
tion g vidual P needy | district

persons State | State

LonsW6 6 2 o0 & | 1 0 | 1 .

S mukhi
St 2 o s o o o
JunbaiSH6 o 7 | o | 7 | | 3 6 | 0O

Kalpanasw6 o0 7 o0 7 | O O O |
GuapsH s | 2 o0 7 | 6 6 O |

Janatsie o | 6 | 1 7 | 4 4 | O |
Junaisk o | 3 o 3 0 O O

Sunaliss 2 . 3 o0 5 | O O O
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Credit Plan

Credit Plan (April 2016 to March 2017)

Navauday SHG - Livelihoods Plan

5 45000

Purpose (Consumption,
Name of the member Income Generation Amount needed | Month Remarks
etc.)
(Source of Credit)
Aklima Khatun Paddy Business 2,00,000 August CIF™©
Runalaila Begum Spice grinding Machine | 60,000 June CIF
Amina Khatun For Farming 30,000 July CIF
Julfiya Khatun For Farming 30,000 June CIF
Safiya Khatun Fishery 50,000 July CIF
Nazima Khatun Raw material Business | 50,000 June CIF
Sabina Khatun Cattle rearing 15,000 July CIF
Nazmina Begum Fishery 40,000 July CIF
Amena Khatun Fishery and farming 30,000/20,000 June CIF
Husnara Khatun
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OCIF (Community Investment Fund) available with the CLF is the major source of finance




NavaudaySHG | 0 100000 | O | 545000
MoromiSHG | 0 50000 | O | 105000
JunbaiSHG | 0 50000 O | 120000

KelpanaSHG | 0 100000 | 0 | 600000 |
RupaliSHG | 15000 50000 | O | 100000
NayanTaraSHG | 0 50000 | 30000 | 149000
AmarsHG | 0 50000 | | O | 126000

Uttar Bowalguri Bhai
Bhai

TOTAL 15,000 | 9,50,000 1,80,000 | 34,56,000
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4. Infratructure Development Plan

The availability of necessary basic infrastructure in the village ensures better service delivery
and it can make improvements in the life of the local communities. Major infrastructure includes
public amenities, public sanitation and connectivity. So this part captures the demand for new
public infrastructures as well as demand for the renovation of existing infrastructures in the village.
The demand is captured through a ‘Dream Mapping Exercise’™ done at the level of VO/CLF. The
possible option to respond to this demand is the GPDP and other financial allocations from Gram
Panchayat and Central and State governments.

ConstructionofRoad ______ WardNo1l _ |ves | |
ConstructionofRoad | WardNo.5 e | |
Cenal  WadNo9 Y | |
Cenal  WadNo8 Y | |

Dream Mapping activity done by Markaz \VO. Through the map the VO demonstrated
the demand for resource and infrstructure development

"Dream Mapping Exercise is an activity through which the VOs identified the public infrastructures and natural resources
in their Panchayats and listed down their dream for their village. This helped the SHGs in locating the infrastructure
needed in the Panchayats and the potential resources that could be used by the women in enhancing their livelihoods.



The plan for protection and development of natural resources like water, forest, soil other locally
available resources is also part of GP2RP. The relevance of such natural resources in the day to
day life of the local communities and scope for utilisation of such resources for the sustainable
livelihood of the SHG members are also looked. This part is also captured along with ‘Dream
Mapping Exercise’ done in the VO/CLF. MGNREGS and other resource development schemes can
be used to respond to this part of the plan.

The demand for various for resource development requirements by Markaz VO are listed down
here.

Available barren land in your area (Hectare): O

o 9

Areas where land preparation is needed for agriculture purpose: O
Areas where public ponds are needed: O
Number of ponds that need to be renovated: O

Areas where public wells are needed:0

"o oo 0

Number of public wells that need to be renovated: O

Areas where public tube wells are needed: 1

> Q@

Number of public tube wells that need to be renovated: O

Areas where rain water harvesting system are needed (Household): O

j. Areas where rain water harvesting system are needed (Public):0

k. Areas where protection/renovation of existing water sources is needed: O
I. Areas where canals are needed for agriculture purpose: 5

m. Areas where canals need to be renovated for agriculture purpose: 1, Abdul Khalagque land to
Abdul Salam’s Land

n. Number of plants needed for afforestation: 16000

0. Areas where existing plants need to be protected: O
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The Kudumbashree-NRO team developed the GP2RP concept and process based on its experience
of the PRI-CBO Convergence pilot projects in 242 GPs in 6 States. Though each State needs to
devise a separate roll out strategy, following steps were generally arrived at, to meet the objective
of the activity in the field.

Preparation of a basic framework for keeping the objective of the activity and the field
situation in the mind. The learning from Kudumbashree experiments in Kerala was used to
prepare this basic framework.

Piloting the module in different partner states and making necessary modifications according
to the field scenario.

Orientation of the field team and preparation of State specific Module incorporating the valid
inputs

Capacitation of Local Resource Group along with PR Members at State/Block level.
Finalisation of the GP2RP Preparation Plan in consultation with CBO and PRI.

Capacitation of the office-bearers of SHG and VO/GPLF/CLF by the LRG members.
Preparation of SHG Registers and submission of the Plan to the VO/CLF

Preparation of VO/CLF Registers and consolidation of the Plans to prepare GP level Register.

Preparation of different plans by VO/CLF and submission of the same with GP, Departments
and SRLM functionaries.

Convening a meeting of the VO leaders and the Local Resource Groups(LRG) with the Gram
Panchayat committee for presenting the GP2RP plan

Discussion on the components of GP2RP, except the credit plan with the Panchayat committee

Approval of the GP2RP by the panchayat with the signature of the president, secretary and
the seal of the Gram Panchayat

Meeting of the VO leaders with concerned working groups of GPDP for prioritisation
Submission of the prioritised plan in the Gram Sabha

Submission of one copy of GP2RP to the BMMU for follow up on the credit plan, micro plan
and the inclusion plan

Theinvolvement of the CBO networkin the entire GP2RP process was a revelation for the Panchayats
about the capability of the CBO to identify and plan for the local economic development of the
village. The consolidation of the demand plan of the various livelihood, social security, resource
development and basic infrastructural goods and services by the SHG network has boosted their
confidence and increased their enthusiasm and leadership skills to involve themselves in matters
of public affairs and development.
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Part 4 - Photographs of GP2RP from Assam

Photographs of the GP2RP process from various pilot Gram Panchayats in Assam:

Block level Orientation for LRG at Laharighat Block,
Morigaon District, Assam

VO Orientation at Laharighat GP, Laharighat Block,
Morigaon District, Assam

Plan preparation at SHG, Baraguri GP, Bajiagaon
Block, Nagaon District, Assam
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Dream mapping exercise at VO level in VO Consolidation at Kushtoli GP,
Laharighat Block Laharighat Block

GP2RP Plan handed over to GP President and Review of VO Plan by GP Secretary at
Secretary by VO President at Tulsibori GP, Rajagadhua GP, Laharighat Block

Laharighat Block
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11§ T wwe! e ATFEEN k05839
GRAM PANCHAYAT POVERTY REDUCTION PLAN (GP2RP) 201617
PRI-CBO Convergence Project

{GP - REGISTER) ~ BOWAL-GUR]

GP - @G3R

National Rural Livelihoods Mission
Govt. of india
Assam State Rural Liveihoods Mission Socfety
Govt. of Assam

Kudumbashree
Kerala State Poverty Eradication Mission
Govt, of Kerala

—

Block WMission Management Unit, Laharight
Morigaon, Assam
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Kudumbashree is recognised as a National Resource Organization (NRO) by the
Ministry of Rural Development (MoRD), Government of India, under the National Rural
Livelihoods Mission (NRLM), to provide technical and implementation support to State
Rural Livelihood Missions (SRLMs), based on mutual interest. The NRO Secretariat
formally began functioning in Thiruvananthapuram, Kerala in May 2013.

Kudumbashree NRO provides support to partner-States in two domains:

PRI-CBO Convergence Project

The project focuses on enabling working together of Panchayati Raj Institutions
(PRI) and Community Based Organisations (CBO) to strengthen access of the
poor to entitlements and development schemes, and increasing the quality of their
participation in local governance. The Convergence Project has been initiated in 25
blocks across 19 districts of 7 partner-States namely, Assam, Jharkhand, Karnataka,
Maharashtra, Odisha, Rajasthan and Sikkim.

Enterprises Project

Building local capabilities, and creating community-based enterprise support systems
in the form of Micro-Enterprise Consultants (MEC), for promotion and development
of micro-enterprises of the poor are the prime objectives of the Enterprises Project.
The Enterprises Project is being implemented in 19 districts across 7 states - namely,
Bihar, Gujarat, Jharkhand, Karnataka, Maharashtra, Rajasthan and Sikkim.

N RO Pa rt n e rs h i ps State with Enterprises Project

Bihar State with Convergence Project

Rajasthan Districts (Enterprises) State with both Projects

Districts (Enterprises) Gaya
ERar Muzaffarpur Assam

Kota Sikkim "
— Districts and Blocks
Udaipur Districts and Blocks . T ——
(Convergence & Enterprises) . -
(éitr:'vc;s ae';ce) OCKS East District | Khamdong, Reagu Morigaon Lahorlghat
. 2 ‘ North District| Passingdong Nagaon Bajiagaon
Bhilwara | Asind

Kota Sangod
Udaipur | Kherwara / Jharkhand
Districts (Enterprises)

] Pakur
Gujarat Ranchi
Districts (Enterprises) West Singhbhum

Narmada Districts and Blocks
Patan
Tapi East Singhbhum |Ghatshila
Pakur Pakuria
Ranchi Bundu, Angara
Maharashtra West Singhbhum| Khuntpani, Manoharpur
Districts (Enterprises)
Osmanabad
Ratnagiri
Wardha Districts and Blocks
Karnataka (Convergence)
(Convergence) Districts (Enterprises) Districts and Blocks Gajpati Gumma
Solapur Mohol Gadag (Convergence) Jajpur Dharmasala
Thane Shahpur Hassan Koppal Gangavathi, Koppal Malkangiri| Malkangiri
Wardha Deoli Mysore Tumukuru | Gubbi, Pavagada Sundargarh| Balisankara
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National Rural Livelihoods Mission | Kerala State Poverty Eradication Mission
Government of India | Government of Kerala

Kudumbashree-National Resource Organization



