
GP prioritisation and consolidation



Basis for Prioritisation
● SHGs should discuss and write the names of beneficiaries in the order of priority
● Vulnerable or the marginalised section of the community get preference on availing benefits. 

■ Person with Disability 
■ Elderly 
■ Women headed households including single mother, unwed mother, abandoned, widow 

and separated etc. 
■ Victims of witch hunting
■ Particularly Vulnerable Tribal Groups
■ Scheduled Caste and Scheduled Tribe
■ Homeless and destitute
■ Bed ridden/ Paralysed
■ Persons belonging to Transgender communities
■ Bonded labourers, Migrant labourers
■ Persons with terminal or Incurable disease
■ Woman victims of atrocities/trafficking
■ Sanitation workers
■ Households with no source of income 



Process of Entitlement Plan Preparation

SHG Level Demand Preparation:
Entitlement Demands of SHG members will be 
prepared on a prioritized basis in each SHG.

VO Level Summary Sheet/ Consolidation :
The SHG level demands have to be attached along with 
the VO summary sheet at VO level. Demands of 
vulnerable/PoP members outside SHG fold should be 
added at this level. This will be the VO level 
Entitlement Plan

GP Level Summary Sheet / Consolidation:
If there are more than one VO in a GP, then the VO level 
Entitlement plans should be attached along with the GP summary 
sheet at GP level. GP level prioritization of  beneficiaries should 
be conducted during GP prioritization and consolidation meeting. 
This will be the GP level Entitlement Plan

GP level Prioritization for : 
1. MGNREGS work demand 
2. NSAP 
3. PMAY –G 



Process of Livelihood Plan Preparation

SHG Level Demand Preparation:
Livelihood Demands of SHG members/ group of 
members will be prepared in each SHG on the basis of 
priority. 

VO Level Summary Sheet / Consolidation :
The SHG level demands have to be attached along with the 
VO summary sheet at VO level. Demands of vulnerable/PoP
members outside SHG fold should be included at this level. 
This will be the VO level Livelihood Plan

GP Level Summary Sheet / Consolidation :
If there are more than one VO in a GP, then the VO level Livelihood 
plans should be attached along with the GP summary sheet at GP 
level. GP level prioritization of  the demands should be conducted 
during GP prioritization and consolidation meeting. This will be the 
GP level Livelihood Plan

GP level Prioritization for : 
1.Farming : Individual & Group Farming 
2.Animal Husbandry : Individual & Group 
3.Micro Enterprise : Individual ME & Group ME

1.Farming : Individual & Group Farming 
2.Animal Husbandry : Individual & Group 
3.Micro Enterprise : Individual ME & Group ME



Process of Public goods, services and resource development  
mapping

VO Level Mapping :
Mapping of public goods and resource at the VO level.
Discuss about the service demands and include it in the 
format. All the demands should be on the basis of priority 

GP Level Summary Sheet / Consolidation :
If there are more than one VO in a GP, then the demands from the 
mapping by the VOs should be attached along with the GP level 
summary sheet. GP level prioritization of  the demands should be 
conducted during GP prioritization and consolidation meeting



Process of SDP preparation

VO level discussion :
VO level discussion to identify the social issues and to plan 
interventions for the same. This will be at the VO EC meeting 
after VO concept seeding meeting. 

VO Level Plan Preparation :
Facilitator along with VO representatives along with the support 
of BMMU officials can convert the social issues and the 
interventions into a written plan as per the format 

GP Level SDP plans/ summary sheet :
If more than one VO comes up with the same social issue, 
those plans can be combined and converted to a single 
plan. Attach the GP summary sheet along with it. 



GP level Consolidation/ Summary Sheet  

• After VO level summary sheets have been prepared for each VO in a GP, a GP level meeting with all the VOs 
must be organised. 

• At least two members per VO must be present in this meeting to ensure representation of all VOs 
• The SHG level entitlement plan must be revisited. The column titled ‘Rank for Prioritisation’ must be filled 

during this meeting. 



Format 



Things to Remember

1. After VO level summary sheets have been prepared for each VO in a GP, a GP level meeting with all the VOs 
must be organised. 

2. At least two members per VO must be present in this meeting to ensure representation of all VOs 
3. The SHG level entitlement plan must be revisited. The column titled ‘Rank for Prioritisation’ must be filled 

during this meeting. 
4. Ensure that no demands are duplicated anywhere in the list during GP Consolidation
5. Always submit the plans in Gram Sabha and get the approval.
6. BMMU representatives should facilitate the GP level prioritization and consolidation  



Entitlement Demands



Livelihood demands 



Livelihood demands 



Infrastructure demands



School re-enrollment of students 

Literacy notification 
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Final Plan Booklet of VPRP

● Cover Page 
● Index 
● Basic Information details of the GP
● Present Status of the SHG network & Plan for upcoming year

■ VO level data of Present Status & Plan for upcoming year
● GP level Summary sheet of Entitlement Plan 

■ VO level Summary sheet of Entitlement Plan 
■ SHG level data sheet of Entitlement Plan demands 

● GP level Summary sheet of Livelihood Plan 
■ VO level Summary sheet of Livelihood Plan 
■ SHG level data sheet of Livelihood Plan demands 

● GP level Summary sheet of Public goods, services and resource development 
demands 

■ VO level data sheet of Public goods, services and resource 
development demands 

● Social Development Plan Proposals 


