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On 24th April 2021, the Uttar Pradesh team of Kudumbashree NRO started training of
BRC ( Block Resource Center) Accountants of all the 4 blocks in UP. The participants
included the accountants of Najibabad, Haswa, Naraini, and Thekma blocks along with the
State Program Coordinator, Field Coordinator, Block Anchor Person and the trainer
(mentor of Najibabad block) in the online training mode. The objective of the training was
to educate accountants on their role in the SVEP project, the accounting process involved
in SVEP, and books of records under the SVEP project. The mentor of Najibabad and BAP
were the key faculties for the training, while a few sessions were also conducted by the
Field Coordinator and the State Program Coordinator. It was an eight-day-long training
program emphasizing the enhancement of the accounting capabilities of the accountants
(Annexure 1). The curriculum of training involved both theory as well as practice sessions.
To ensure quality or learning process, PowerPoint presentations made for content delivery
and soft copy sample templates of books of records were created for the accountant's
reference and ensured that they followed the same in the assignments. 

The training program started with a basic orientation SVEP project. The first day of
training was dedicated to SVEP as projects, objectives, stakeholders, and roles were
explained to accountants. It was a theoretical session planned to enhance the clarity of the
accountants on SVEP. A separate session was also conducted to introduce the accountants
of the basics of accounting techniques. There was a positive response from the accountant,
and they seemed interested in the training after the session. 

 
The second day of training was emphasized on introduction to financial heads & head-wise
expenditure. The session covered the topics of head-wise allocation of funds under SVEP, the
booking of funds  under  BEPC (Block Enterprise Promotion Committee)  account, SVEP account
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expenditure in each head, maintenance of head-wise expenditure of funds and financial
statements. It was a largely theoretical session, and therefore, PowerPoint presentations
were used to deliver the content. During the second half of the day blocks, a head-wise
SVEP Fund Status Tracker was introduced to the accountants to track the expenditure of
funds that was followed by a practice session and assignment. 

The third day of training focused on the ME development process & financial transactions
related to ME (Micro Enterprise) development. During the session, the entire ME
development process and related financial  transition were explained to accountants step
by step with the help of PowerPoint presentations. The key focus was given on the role and
responsibilities of an accountant at each stage during the ME development. The
accountants were also made aware about do’s and don'ts during this session. The session
helped accountants to understand the nuances of the ME development process and their
duties at every stage.

The fourth day was focused on the CEF (Community Enterprise Fund) repayment process
and maintenance of the repayment tracker. In this session, the accountants were educated 
 about repayment schedule preparation, reporting the demand-collection-balance to CLF,
portfolio maintenance, and defaulters list preparation. The accounts were also questioned
to make a proxy of these documents. The second half of the day was dedicated to
introducing the repayment tracker and its importance, followed by a practice session and
doubt clearing session. Much emphasis was given on CEF Repayment Tracking Sheet in
both theoretical and practice sessions followed by doubt clearing sessions. 

Day five and six was completed given to SVEP accounting focused on three essential and
critical records, Daybook, Cashbook, and General Ledger. There was an intense practice
session conducted during these two days along with the assignment on same. Sample
template soft copies were shared to the accountants for the reference to practice during the
session. The accountants were also asked to share assignments related to proxy copies of
these documents via WhatsApp. There were intense discussions on Daybook, Cashbook,
and General Ledger and assignments shared by accountants. The doubts were cleared
during the session, and the accountants were also made aware to avoid possible errors and
the most common mistakes during the maintenance of these documents. 

Day seven and eight were also focused around SVEP accounting in which more than 30
books of records of BRC (except for daybook, cashbook, and general ledger) were
introduced to the accountants. These sessions aimed to educate accountants on a scientific
method and order in keeping records. The sessions clarified the different types of
documents and registers that need to be maintained by an accountant in the BRC office and 
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The group will be used as a platform where accountants will continue getting mentored
by the trainer if they face any doubts and/or challenges in their daily accounting
activities in the block.
The group will also provide a platform for cross-learning where the accountants from
all the block can be in constant touch, share their experiences and learn from from
each other over the course of SVEP implementation in their respective blocks.  

The highlight of the training program was the 'practice session' where multiple questions,
assignments were discussed, followed by doubt clearing sessions. Initially, there were a
few barriers, such as the unavailability of laptops for the practical session of trackers, that
were addressed and the  laptops arranged with the help of mentors to make the course more
effective and learner-friendly. The training was conducted smoothly and successfully with
support from mentors and BAP.

Moving Forward

During the online training, a WhatsApp group was created with all the accountants, the
trainer (NRO Mentor) and the BAP. The group is continued even after the training with
two objectives in mind:

1.

2.

explained the importance of each record with the help of a PowerPoint presentation. The
assignments were given to the accountants to practice some of these records at home. The
session helped the accountants learn about the different records and documents that need
to be maintained and understand how these records will help ensure data and funds'
accuracy. At the end of the training, a session was conducted on experience sharing where
accountants expressed themself on their last eight-day exposure and learning experience.

One of the accountants said that "I really
liked the training program because I got
to learn about my role and
responsibilities and much more, which I
did not know earlier. It's given me clarity
and taught me how to maintain all the
registers like a ledger, cashbook, etc.,
while another mentioned that '' the
training has cleared most of my doubts,
Which was frequently a bottleneck for me
while maintaining the records' 
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Annexure I
Detailed Schedule of Training  
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